morgan contract furniture ltd
ENVIRONMENTAL  REPORT 

Morgan Contract Furniture ltd is a wholly British, design orientated, business manufacturing seating and tables for the contract market from its dedicated 4500m2 factory in Hampshire.  We produce our products using timber, foam and fabric, and deliver the finished product to our customers using our own fleet of vehicles.

In our continuing commitment to be an environmental leader, Morgan established, and achieved, an aggressive plan as early as 2004 to reduce overall impact on the environment, so as to significantly reduce consumption of raw materials, energy usage, VOC’s, landfill waste recovery and disposal and water usage. We intend to be proactive in our environmental efforts, and rather than just complying with environmental regulations and other requirements, to actively prevent pollution.

Consumption of Raw Materials

Our company gives consideration to designing furniture so as to reduce its overall environmental impact throughout its life cycle. 

· Timber is sourced from ecologically and sustainable managed sources which achieve PEFC accreditation, (the European equivalent of FSC).

· Waste is reduced at source through efficient design. For example, careful consideration of timber thickness, the use of off-cut pieces in the making of tacking pieces and braces, and consideration of fabric efficiency.

· Consideration is given to furniture being reupholstered and recycled rather than discarded

· Set Quality Controls for timber, polishing, upholstery, and final assembly standards, ensure that production errors are minimised and rework reduced to zero.

We continually improve the environmental impact of our operations and through minimising the use of materials and resources, we will reduce our wastage to the lowest practical level.

Energy Usage

· Lighting energy was reduced by 44% in 2006/7 through investment in new technology.  

· Maximum electricity demand will be reduced by 12% by adjustments to power factor correction

· Timber offcuts and sawdust are burned to heat the factory and offices.  In 2007, two new hand fed units were introduced in the factory.  This results in an annual saving equivalent to 435,000 KW hours, and renders our business carbon neutral.

· Materials use is minimised through the design process.

· A Long wave curing system in our Polishing dept has reduced gas consumption by 95% since 2007.

· The transport running list is planned to give the most efficient route around the country.

· Use of SatNav system and location aids make sure that no fuel is wasted

· Appropriate size vehicle used for load (use of Van, HGV and hire vans / lorries of varying sizes)

· Collection of supplies on return journey, where possible

· Turn off when not in use policy on machinery and lighting actively promoted throughout the company

· Dust extraction system shut down when not in use by easy visual management process

Volatile Organic Compounds

We recognise the environmental impact on volatile organic compounds (VOC) that are contained in finishing products such as stains and varnishes used in the polishing process.  Where practical, we source our varnishes from suppliers of such products with a commitment to reduce the VOC content of the products that we use.

· Use of specialist, adjustable, polishing guns which reduce overspray and wasteage.

· ‘Call upon’ specialist work outsourced to companies with highly efficient but capital intensive waste reduction equipment

Landfill waste recovery and disposal

Waste production will be minimised where possible.  Where unavoidable, waste streams will be evaluated for their reuse and recycling potential, and we ensure that our stains are responsibly disposed of.  

· Use of off-cut material to heat factory and water

· Fabric off-cuts and roll ends are given to a material Craft Bank and to a local charity 

· Any obsolete stock is provided to local schools or charities

· In house development of special waste reductive reuseable polish filters reducing paper waste by 50%

· Pallets either are given back to supplier on next delivery or collected by local pallet recycling company

· Packing boards provided to us on purchased materials are used internally for polishing stand boards

· Use of waste compactor reduces volumes to 10% of previous volume and reduces overall landfill waste by 40% 

· Cardboard and paper is recycled

· Foam is purchased pre cut to minimise wastage and offcuts returned to the supplier for recycling.

· Plastic bag and blanket wrapping of furniture to protect, maximise re-use and allow for immediate use of product by Customer.  This eliminates costly packaging.

· Suppliers’ cardboard boxes are recycled for posting of goods 

Water Usage

· Polish booths have been converted from wet to dry back reducing our water consumption by 200 litres per annum

· All flushing points are controlled by the Watermiser system and cistern reducer, reducing water consumption by 1000 litres per annum, equivalent to a 75% reduction in waste

Quality

· High quality production, measured by a final inspection against standard quality results in only 0.18% of items manufactured requiring rework.  This reduces waste of time and energy usage.

External Sustainability Accreditation

· We are the first company certified by the British Furniture Manufacturers’ Association in the Furniture Industry Sustainability Programme, and act as Members of the Steering Committee.

· We are finalists in the SEEDA 2008 Sustainability Awards scheme.
· We won the Green Business of the Year 2008 for Chichester District Council.

· We have obtained BS8555, level 5, the new British Standard for Environmental Management Systems.

We are following the principle of Lean Manufacture with its focus on the reduction of Seven Wastes, and on continual improvement, and encourage our employees to recognise their responsibilities regarding the protection of the environment through training and discussion.   We welcome and encourage suggestions for improved performance from everyone.  

The Management Team is committed to the implementation of this policy, which is freely available to the public, and will give full backing to all those authorised to carry it out. 

R K McMahon FCA

Managing Director
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